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MATURE Unit 9 Towards Self-Organisation annex 5
Case study
Why:

In order to be able to distinguish between the 5 steps towards self-organisation, this case study is designed to discriminate by defining certain features. After that, the analysis of participants’ own situations is easier. 
How to:

Show this case study to the participants (either copy or read it.)
As an alternative and if there is time, you can ask the group for an example.

Case study:
A group of elderly women, German and Turkish, want to go on a trip in Hamburg. The weather is nice, they have a little money to spend. Now several options are on the table. A longish discussion goes on and there is no agreement in sight.

One of the women asks the facilitator to make a decision herself since the group is not able to reach a decision.

The story can have several endings:

· The facilitator decides on one of the options and explains why she decided that way.
· The facilitator gives the opportunity to vote and the majority counts.
· The facilitator declines to take matters in her hand and gives the decision (and the decision-making process) back to the group.

Decide which ending you would like to give to the group. 

According to the chart (attach 3) the group discusses which step should be taken.

Ask the participants to give reasons for their opinion.
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